
NOTES – CBUG MEETING 
Tuesday 15th March 2016 10.30am – 12.30pm 

St Pancras Hospital 

 
 
 

1. Welcomes & Apologies 

Christopher, Kieran, Nicky, Shirley, Sam & Dan (Voiceability) 

Apologies from Elaine and Bala (mental health first aid training course), Romano 
 

2. Who will chair and take minutes 

Christopher agreed to chair and Dan took minutes. 
 

3. Notes from last Camden Borough User Group (CBUG) meeting 

Everyone looked over the minutes from the last CBUG meeting and briefly discussed the points about 
social enterprises: 
Christopher: If we have a future meeting about social enterprises, we need someone with experience 
of setting one up to attend. 
Shirley: I’m worried about the idea of making CBUG into a social enterprise because we need people 
to organise and set it up like VoiceAbility does now. 
Kieran: Experts can give advice on how to set it up but only we can decide exactly what we want from 
a social enterprise so we need to have a meeting to agree this first. 
Shirley: There are user groups in London who have made themselves into a social enterprise and could 
come and speak to us. For example: “Building on belief”. 
Christopher: It could be difficult to find people committed enough to do the work necessary to build 
a social enterprise. People with mental health problems are often either too ill or have recovered and 
therefore are no longer interested.  
Kieran: In 2009 the Camden Mental Health Consortium (CMHC) wound up because their contract was 
cancelled by the council. They then had the objective to go alone but this didn’t happen. To do this it 
would have had to establish itself as an organisation and then apply for grants. We will need help to 
do this which means that we will need continuous help and not one-off help. VoiceAbility does not 
have the specific social enterprise expertise to do it and there are cost implications for involving 
professionals. CBUG would have their own voice to negotiate but this would not guarantee funding. 
So the main challenges are funding, expertise and setting ourselves up as an organisation. However, 
these problems should not prevent us from doing it. 

 
4. Kay Carter: Remploy 

Remploy is a national organisation which gets people into work. It supports Camden and Islington 
residents into paid employment, training, volunteering and also supports people to stay in work as 
well. Remploy does not just concentrate on employment but also helps people to engage more 
generally. They take referrals from anywhere and people can also self-refer so there is no need to 
get paperwork from a psychiatrist or another professional. They work with people regardless of their 
mental health condition, for example people with stress, schizophrenia, bi-polar and learning 
disabilities. 
 
Remploy has worked with 4’500 people and managed to get 600 people back into paid work. The 
council usually wants to see a 50% success rate but they have been flexible since Remploy work with 
people with very complex conditions. For example Remploy has worked with one individual who was 
out of work for 30 years and who found work after 3 years of support. Remploy have a 20% success 

Action Points: VoiceAbility to put Social enterprises on the CBUG agenda for next month 

 



rate for paid employment but 85% if you include soft outcomes like people becoming involved with 
voluntary work and training.  
 
Remploy works in partnership with the Hillside clubhouse and Twining enterprise. Twining delivers 
short interventions. For example they work with people who are submitting applications but not 
being invited to job interviews. Hillside provides ways to gain work experience and fill gaps in your 
CV. Remploy works in the middle of this but there is no time limit. They also work in partnership with 
Camden and Islington Adult Learning and deliver courses on their premises.  
 
Remploy had a 3 year contract which was then extended for 2 years so it is unlikely they will be 
invited to bid again. Remploy now only has 12 months left to run because their contract ends in 
March 2017 and Kay does not know what will replace it.  

 
Questions 
Christopher: Where is Hillside? 
Kay: On north road near the VoiceAbility office. 
 
Kieran: You said that the council asks for a 50% success rate and that Remploy has a 20% success 
rate. Can you break this down a bit more for us? 
Kay: There are also soft outcomes like training, education and volunteering and Remploy have an 
85% success rate if you take this engagement into account as well. Some people simply chose not to 
engage despite the help. We regard full time work as 16 hours per week. Remploy also allow people 
to re-register which is not that common.  
 
Christopher: Is Remploy a limited company? 
Kay: Up until March last year Remploy was owned by the government. 75% of it is now owned by an 
American company and 25% by the workers. 
 
Christopher: Are they liable to respond to freedom of information requests? 
Kay: They should be. Remploy sends all its information to Camden and Islington Councils anyway so 
are very transparent.  
 
Nicky: Do you have any flyers we can take away? 
Kay: Yes (hands out flyers) 

 

BREAK 
 

5. Update on Patients’ Council 

The Patients Council ward rounds will take place next Monday so there is nothing new to report. 

Eleanor Chesterman has made a proposal to include Learning disabilities on the Patient’s Council ward 

rounds to Dunkley because this ward has patients with learning disabilities.  SURGE (Speaking Up 

Rights Group Experts), a Learning Disability user involvement project could send a member & a service 

user. CBUG thinks that this is a good idea and they can’t see any problems with it. Since the next 

Patient’s Council is on Monday there will be opportunity to discuss it further there. 

 

6. Report back from Service User Alliance (SUA) 

Action Point: VoiceAbility will report the decision back to Eleanor Chesterman 

 



Shirley fed back on the last CBUG minutes to clarify that the SUA is not an open meeting, it has 

delegated representatives. There will be a restructure of the SUA and Shirley will report back to us 

about this next month. 

 

7. Speaker for following months 

 

April open meeting speaker: Adele McKay to feedback about Crisis care in acute settings with UCLH 

& Royal Free Psychiatric Liaison Team Managers. This will be a follow up to the November CBUG 

meeting. Does CBUG have further questions for her? 

Christopher: Would like to ask how the new crisis rooms are used. What happens when you’re there? 

What happens outside of the room when you’re there? Will you be given a bed if you need it and 

where will it be? In the same facility? Apparently the crisis rooms have been refurbished and there is 

a new one for children. Chris had a negative experience of crisis care because the walls were not sound 

proofed, you could hear people screaming and it sounded like a war zone. 

May CBUG: Shabir (Equality and Diversity Lead C&IFT) can give short presentation about his work and 

take questions. 

June CBUG: Mind in Camden would like to speak to the group 

 

8. Discussion about cuts and personal budgets 

Christopher: When Mind closed in Swiss cottage, some people who were previously receiving free 

therapy had to start paying for it which meant that some people had to drop out.  

Shirley: The government took money away from the organisations and put it into personal budgets so 

people could use their personal budgets to pay for the therapy. The only problem is that it is very 

difficult to get a personal budget in the first place so many people lost their services. 

Kieran: There are 744 people in Camden on personal budgets and this includes physical and mental 

health. The majority have physical health difficulties and less than a third of this applies to mental 

health. This seems like a prelude to running services down because fewer people will be able to use 

them because so few people have personal budgets. 

 

Next CBUG meeting: 19th April 2016 

Action Point: VoiceAbility will confirm with speakers and print out publicity for the next 3 months 

of CBUG meetings 

 


